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Norcross Comprehensive Plan Update & 
Town Center Livable Centers Initiative Update 

POP-UP 3 SUMMARY 
Pop-Up Details 
The pop-up event took place on July 29, from 11 a.m. to 1 p.m., at the Cookout with Council at 
Thrasher Park. This event provided an informal and casual setting for community members to 
interact with the Mayor, City Council, and planning team.  
 

 

Who Participated? 
Approximately 75 to 100 community members attended the Cookout with Council. Seventeen 
new community members signed up for the project email list, but several more stopped by the 
pop-up booth who were already signed up for the outreach list. As shown in Figure 1, 
participants indicated on a board where they live and how long they have lived in the area. Eight 
participants live north of the Town Center LCI study area, eight participants live within the LCI 
study area, one participant lives south of the LCI study area, and two participants live slightly 
outside of the city limits. Most of the participants moved to the Norcross area after 2000, with 
only two participants indicating that they have lived in the community prior to 2000. 
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Figure 1. Tell Us About Yourself Board 
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Activities 
The planning team collected public input through the following activities: 
 

1. Tell us About Yourself – Gathered information about participants, including where they 
live and how long they have lived in the community. 

2. SWOT Board – Solicited input on the City’s strengths, weaknesses, opportunities, and 
threats. 

3. Walkability Board – Collected input on locations where community members want safe 
crossings over Buford Highway and the railroad. 

4. Art Activity – Invited participants to decorate rocks, using paint marker pens, to 
represent their vision and desire for the City’s future. 

Public Input 

SWOT Activity 
The SWOT activity presented a list of strengths, weaknesses, opportunities, and threats based 
on stakeholder and public participation to date. The pop-up attendees were asked to review the 
list and share additional ideas if they felt anything was missing.  
 
Participants noted connectivity between downtown and the north area of Norcross, the City’s 
Green Communities certification, and its tree preservation efforts as strengths. 
 
The weaknesses section included comments related to parking, stability of the Norcross power 
grid, speed limit enforcement, noise from the train horn, signals at crossings over the railroad, 
community amenities such as gym and active adult facilities, and the process to develop the 
South End. One person also noted a desire for more food trucks. 
 
The comments added under the opportunities section elevated several of the weaknesses that 
were touched upon. One person identified a noise ordinance as an opportunity. Another person 
shared that Norcross could do more to address power outages and the cost of electricity. 
Residents also considered the potential for more general stores and bike/walking facilities as 
citywide opportunities. 
 
Two threats that the community members noted were the dangerous three-way intersection at 
Holcomb Bridge Road and South Peachtree Street and increasing traffic (and its impacts such 
as noise pollution). 
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Figure 2. SWOT Input Board 
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Walkability Activity 
Several community members shared comments related to transportation needs for the Town 
Center, as listed below and portrayed in Figure 3: 

• People support closing Skin Alley to vehicle traffic. 
• A pedestrian bridge over Buford Highway at the Mitchell Road intersection would 

encourage walking. A mid-block crossing is also needed near this area. 
• People want a pedestrian bridge for the Buford Highway-Beaver Ruin Road intersection. 
• Riding bikes up North Peachtree Street is not safe. 
• The strip center on the south side is a good destination. 
• The North Peachtree Street-Buchanan Street intersection is treated as a four-way stop 

and is a safety concern. 
• Support is strong for new pedestrian connections between the cemetery, park, and 

locations of historic significance.  
 
The locations highlighted in green in Figure 3 show where participants felt new mid-block 
crossings on Buford Highway are needed. A few community members added comments stating 
that they have no reason to cross Buford Highway or that Buford Highway has too much 
traffic/is too dangerous to cross. 
 
Figure 3. Walkability Activity 
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Art Activity 
At the pop-up, some community members painted rocks to share their ideas for the future. 
Children and adults alike dreamt big through this exercise, with ideas such as water features 
and other fun destinations. 
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